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´6RFLDO� DFWLRQ� LV� DERXW� SHRSOH� FRP LQJ� WRJHWKHU� WR� KHOS
LP SURYH� WKHLU� OLYHV� DQG� VROYH� WKH� SUREOHP V� WKDW� DUH
LP SRUWDQW� LQ� WKHLU� FRP P XQLWLHV�� ,W� LQYROYHV� SHRSOH� JLYLQJ
WKHLU� WLP H� DQG� RWKHU� UHVRXUFHV� IRU� WKH� FRP P RQ� JRRG�� LQ� D
UDQJH� RI� IRUP V� ² � IURP � YROXQWHHULQJ� DQG� FRP P XQLW\ �RZQHG
VHUYLFHV� WR� FRP P XQLW\ � RUJDQLVLQJ� RU� VLP SOH� QHLJKERXUO\
DFWV�µ� �WKH�' HSDUWP HQW�IRU�&XOWXUH��0 HGLD�DQG�6SRUW

38 77,1 * �32 / ,7,&6� ,1 72 �$ &7,2 1 �

( 1 * $ * ( �SHRSOH�Z LWK�SROLWLFV�E\ �VKRZ LQJ �WKHP �KRZ
WKH\ �FDQ�WDNH�DFWLRQ�RQ�WKH�LVVXHV�WKDW�P DWWHU�P RVW
WR�WKHP �DQG�WKHLU�FRP P XQLWLHV�

( ' 8 &$ 7( �SHRSOH�RQ�WKH�SROLWLFDO�V\ VWHP �WR�LQFUHDVH
SROLWLFDO�OLWHUDF\ �DQG�WKHLU�DZ DUHQHVV�RI�FDUHHUV�LQ
SROLWLFV�DQG�SROLF\ P DNLQJ �

( 0 32 : ( 5�SHRSOH�WR�VSHDN�XS� �KDYH�LP SDFW�DQG
J DLQ�HP SOR\ P HQW�
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&RP P XQLW\ �SULRULWLHV��%\ �IRFXVLQJ
RQ�JLYLQJ�FRP P XQLWLHV�WKH�WRROV

WKH\ �QHHG�WR�WDNH�DFWLRQ�WRJHWKHU�
ZH�FDQ�EXLOG�VWURQJHU�FRP P XQLWLHV
ZLWK�WKH�SRWHQWLDO�WR�LQFUHDVH�OHYHOV
RI�ZHOOEHLQJ�DQG�VRFLDO�FRKHVLRQ�

0 HDQZKLOH��FRP P XQLWLHV�FDQ�IRFXV
HIIRUWV�RQ�WKHLU�SULRULWLHV�² �IURP

LP SURYLQJ�WKH�ORFDO�SDUN�WR
UHGXFLQJ�ORQHOLQHVV�² �DQG�UHDS

�WKH�EHQHILWV�
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&LWL] HQV��/ RFDO�FLWL] HQV�DUH�P RUH�OLNHO\
WR�EH�DEOH�WR�VROYH�SUREOHP V�WKDQ�\ RX
LQWURGXFLQJ�D�WRS�GRZQ��RQH�VL] H� ILWV�
DOO�DSSURDFK��%\ �LQYROYLQJ�FLWL] HQV�LQ
WKH�GHVLJQ�DQG�GHOLYHU\ �RI�\ RXU�VRFLDO
DFWLRQ�LW�LV�VRP HWKLQJ�WKH\ �GULYH�UDWKHU

WKDQ�KDYH�LP SRVHG�

3XEOLF�VHFWRU�SULRULWLHV��7KH�SXEOLF
VHFWRU�ZDQWV�WR�LP SURYH�SXEOLF
VHUYLFHV��$W�WKH�VDP H�WLP H��LW�LV

XQGHU�VLJQLILFDQW�EXGJHWDU\
SUHVVXUHV��%\ �HP SRZHULQJ�SHRSOH
WR�SDUWLFLSDWH�LQ�VRFLDO�DFWLRQ��WKH

SXEOLF�VHFWRU�FDQ�FRQWLQXH�WR
LP SURYH�RXWFRP HV�LQ�D�ORFDO�DUHD

GHVSLWH�FRQVWUDLQHG�UHVRXUFHV��
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6WDUW�WDONLQJ�WR�SHRSOH�WR�ILQG�RXW�LI�WKLV�LVVXH�P DWWHUV�WR�WKHP ��$VN�WKHP
ZKDW� WKHLU� YLHZV� DUH� RQ� WKH� URRW� FDXVHV� RI� WKH� LVVXH�� DQG� ZKDW� DUH� WKH
SRWHQWLDO�VROXWLRQV" �6WDUW�ZLWK�MXVW�RQH�FRQYHUVDWLRQ�DQG�WKHQ�WU\ �WR� ILQG
SHRSOH� ZKR� ZLOO� KDYH� D� UDQJH� RI� YLHZV�� 0 DNH� QRWHV� RI� WKH� GLIIHUHQFHV
DQG� VLP LODULWLHV�� ,QLWLDWLQJ� WKH� ILUVW� FRQYHUVDWLRQ� P D\ � IHHO� VWUDQJH�� EXW
WDONLQJ�WR�SHRSOH�DERXW�LVVXHV�LV�WKH�EXLOGLQJ�EORFN�IRU�DQ\ �SURMHFW�
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<RXU� LVVXH� FDQ� EH� DQ\ WKLQJ�� VRP HWKLQJ� \ RX� IHHO� SDVVLRQDWHO\ � DERXW�
VRP HWKLQJ� \ RX� ZDQW� WR� FKDQJH�� VRP HWKLQJ� WKDW� P DWWHUV� WR� \ RXU
FRP P XQLW\ ��WKH�SRVVLELOLWLHV�DUH�HQGOHVV�

: KR�LV�JRLQJ�WR�KHOS�\ RX�P HHW�\ RXU�JRDOV�DQG�ZKHUH�ZLOO�\ RX�ILQG�OLNH�
P LQGHG� SHRSOH" � 5HDFK� RXW� WR� H[ LVWLQJ� VRFLDO� DFWLRQ� JURXSV� RU� VHW�XS
\ RXU�RZQ�LI�D�JURXS�GRHVQ
W�H[ LVW�
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3LFN�� � � �KDUG�KLWWLQJ�QXP EHUV�� �VWDWLVWLFV
8 VH�D�FDVH�VWXG\ ��VKDUH�D�SHUVRQDO�VWRU\
( [ SODLQ�ZK\ �LW�LV�UHOHYDQW�WR�WKHP ��QRW�MXVW�ZK\ �LW�P DWWHUV�WR�\ RX

&RP P XQLFDWLRQ�H[ SHUWV�XVH�WKH�SRZHU�RI�� ��7KLV�DYRLGV�\ RX�RYHUORDGLQJ
SHRSOH�ZLWK�LQIRUP DWLRQ��&KRRVH�� �NH\ �P HVVDJHV�\ RX�ZDQW�WR�JHW�DFURVV
DQG�GHFLGH�KRZ�\ RX
OO�P DNH�WKRVH�P HVVDJHV�VWDQG�RXW��7RROV�\ RX�FRXOG
XVH�

+RZ� ZLOO� \ RX� SUHVHQW� WKH� LQIRUP DWLRQ" � : KDW� ZLOO� JUDE� \ RXU� DXGLHQFHV
DWWHQWLRQ" � : LOO� WKH\ � UHVSRQG� WR� DQ� ZULWWHQ� DUWLFOH�� VRP H� LP DJHV� RU� D
YLGHR" �* HW�FUHDWLYH�ZLWK�\ RXU�VWRU\ �WHOOLQJ�

<RX
YH�IRXQG�RXW�ZKDW�RWKHU�SHRSOH�WKLQN��1 RZ�\ RX�QHHG�WR�JHW�FOXHG�XS
DERXW�WKH�URRW�FDXVHV�RI�WKH�SUREOHP �VR�WKDW�\ RX�FDQ�GHYHORS�VROXWLRQV
WKDW�ZLOO�EH�D�VXFFHVV��) RU�H[ DP SOH��ZKDW�FDXVHV�DLU�SROOXWLRQ�QHDU�VRP H
LQQHU�FLW\ �VFKRROV" �&DUV�RQ�WKH�URDGV����%XW�ZK\ �DUH�WKHUH�ORWV�RI�FDUV�RQ
WKH�URDG" �/ DFN�RI�EXVHV��F\ FOH�ODQHV��FRQFHUQV�DERXW�VDIHW\ ��LW�LVQ
W�D�QLFH
ZDON�� &DQ� \ RX� VHH� KRZ� XQGHUVWDQGLQJ� ZKLFK� LV� WKH� P DLQ� FDXVH� ZRXOG
OHDG�\ RX�WR�GLIIHUHQW�VROXWLRQV" �
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: KDW�SROLWLFDO�GHFLVLRQV�ZLOO�P DNH
\ RXU�LGHD�SRVVLEOH�RU�LP SRVVLEOH"
: LOO�DOO�SROLWLFLDQV�EH�ERXJKW�LQWR�\ RXU
P LVVLRQ"
$UH�SROLF\ �FKDQJHV�RQ�WKH�KRUL] RQ
WKDW�FRXOG�P DNH�\ RXU�FDP SDLJQ�P RUH
RU�OHVV�QHHGHG��H�J��FRP P LWP HQWV�WR
1 HW�=HUR��FKDQJHV�LQ�WD[ HV�DQG
ZHOIDUH�EHQHILWV�"
,V�WKH�JURXS�\ RX
UH�DGYRFDWLQJ�ZLWK
P DUJLQDOLVHG�DQG�LI�VR��ZKDW�SROLWLFDO
GHFLVLRQ�FRXOG�EUHDNGRZQ�EDUULHUV�WR
\ RXU�HQJDJHP HQW�RU�IXUWKHU
P DUJLQDOLVH�\ RX" �

: KDW�HFRQRP LF�WUHQGV�DUH�DOUHDG\
LP SDFWLQJ�\ RXU�LVVXH"
: KDW�FKDQJHV�LQ�WKH�HFRQRP \ �FRXOG
LP SDFW�\ RXU�LVVXH�IRU�EHWWHU�RU�ZRUVH"

) RU�H[ DP SOH��LQFUHDVHV�LQ�HQHUJ\ �DQG
IRRG�FRVWV��LQFUHDVHV�RU�GHFUHDVHV�LQ
ZHOIDUH�EHQHILWV��WXLWLRQ�IHHV��KRXVLQJ
P DUNHW�ERWK�UHQWDO�DQG�EX\ LQJ�

: KDW�VLP LODU�RU�GLIIHUHQW�OLYHG
H[ SHULHQFHV�GR�\ RX�KDYH�FRP SDUHG
ZLWK�WKH�SHRSOH�ZKR�P LJKW�MRLQ�RU
VWDQG�LQ�WKH�ZD\ �RI�\ RXU�SURMHFW"
: KDW�VRFLHWDO�DQG�FXOWXUDO�QRUP V�RU
H[ SHFWDWLRQV�P LJKW�EH�KDYLQJ�HLWKHU�D
SRVLWLYH�RU�QHJDWLYH�HIIHFW�RQ�\ RX
SURMHFW"
' R�WKHVH�YLHZV�FURVV�JHQHUDWLRQV"

,Q�ZKDW�ZD\ V�LV�WHFKQRORJ\
H[ DFHUEDWLQJ�WKH�LVVXH"
+RZ�FRXOG�\ RX�XVH�WHFKQRORJ\ �DV�DQ
HQDEOHU"
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( QJDJH� � JUDE� WKHLU� DWWHQWLRQ�� WHOO� WKHP � ZK\ � \ RXU
SULRULWLHV�VKRXOG�EH�WKHLU�SULRULWLHV�
( GXFDWH� � �WHOO�WKHP �ZKDW�VROXWLRQV� \ RX�ZDQW�WR�VHH
	 �H[ SODLQ�WKH�EHQHILWV�WR�\ RXU�FRP P XQLW\ �
( P SRZHU� � � DVN� WKHP � WR� GR� VRP HWKLQJ� VSHFLILF� WR
SURJUHVV�\ RXU�SULRULWLHV�

8 VLQJ� VRFLDO� P HGLD� FDQ� EH� D� JRRG� ZD\ � WR� UDLVH
DZDUHQHVV� DQG� FRQQHFW� ZLWK� RWKHU� FDP SDLJQV�
FKHFN� RXW� # BL�KDYH�D�YRLFHB� DQG� # QHZV�WR�UHXVH
RQ�,QVWDJUDP �IRU�LGHDV�RI�ZKDW�WKLV�FRXOG�ORRN�OLNH�

: KHWKHU� \ RX� RUJDQLVH� JURXS� P HHWLQJV�� SURWHVWV� RU
HYHQWV�WKDW�GLUHFWO\ �DGGUHVV� \ RXU�FDP SDLJQ�DLP V��LW
LV� RQH� RI� WKH� EHVW� ZD\ V� WR� WDNH� GLUHFW� DFWLRQ�� ) RU
H[ DP SOH�� RXU� FDP SDLJQ� JURXS� QHZV� WR� UHXVH� KDV
RUJDQLVHG� FORWKHV� VZDSV� WR� ILJKW� IDVW� IDVKLRQ� DQG
RXU� DQWL�UDFLVP � FDP SDLJQ� KDV� RUJDQLVHG� P HHWLQJV
EHWZHHQ�WHDFKHUV�DQG�VWXGHQWV�

�• � �̂ì �M���•�ª���*�' �M�. �y�ì �P
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$�SHWLWLRQ�LV�D�JUHDW�ZD\ �WR�VKRZ�WKDW�ORWV�RI�SHRSOH
FDUH� DERXW� \ RXU� LVVXH�� <RX� FDQ� SHWLWLRQ� ORFDO� DQG
QDWLRQDO� SROLWLFLDQV�� RU� RUJDQLVDWLRQV� VXFK� DV
VFKRROV�DQG�EXVLQHVVHV�
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7KH� 2 SSRVLWLRQ� IRUP � D� 6KDGRZ� &DELQHW�� HDFK� ZLWK
GXWLHV� WKDW� DOLJQ� ZLWK� WKH� * RYHUQP HQW·V� P LQLVWHULDO
SRVWV��7KH\ �VFUXWLQLVH�WKH� * RYHUQP HQW�DQG�KROG�WKHP
WR� DFFRXQW� DV� ZHOO� DV� SURP RWLQJ� WKHLU� SDUWLHV

SULRULWLHV�

0 LQLVWHUV�DUH�DSSRLQWHG�E\ �WKH�3ULP H�0 LQLVWHU�DQG�HDFK
LV�JLYHQ�D�VSHFLILF�DUHD�RI�JRYHUQP HQW�SROLF\ �WR�RYHUVHH�
7KHUH�DUH�GLIIHUHQW�OHYHOV�RI�0 LQLVWHUV�DQG�&DELQHW
0 LQLVWHUV�KDYH�WKH�KLJKHVW�OHYHO�RI�P LQLVWHULDO
UHVSRQVLELOLW\ ��) LQG�RXW�WKH�UHOHYDQW�0 LQLVWHU�IRU�\ RXU�LVVXH
KHUH��KWWSV�� � ZZZ�JRY�XN� JRYHUQP HQW� P LQLVWHUV

�˜�� �ì ���a ���( ���V� �̂ì �P

�˜�� �ì ���• �� �Æ�è�. �y��
�a ���( ���V� �̂ì �P

�a �ì �' �á�ì �P�V���. �����• �ì �!�ì �â�^
� �. �' �' ��� �̂ �̂ì �ì

�a �ì �' �á�ì �P�V���. �����Æ�( ���� �!�!�Å�‡�Æ�P� �̂•
�‡�Æ�P�!���Æ�' �ì �( � �̂Æ�P�•���?�P�. �c�M���À�� �‡�‡�?�Á

�¹�. �c�P���a �‡

6HOHFW�&RP P LWWHHV�SURYLGH�DQ�DUHQD�IRU�FURVV�SDUW\
ZRUNLQJ� DQG� EXLOGLQJ� SROLWLFDO� FRQVHQVXV�
&RP P LWWHHV�VFUXWLQLVH�WKH�JRYHUQP HQW·V�SROLFLHV�E\
KROGLQJ� SXEOLF� LQTXLULHV� DQG� HYLGHQFH� VHVVLRQV�
: HOO� IXQFWLRQLQJ� FRP P LWWHHV� DUH� DEOH� WR� LQIOXHQFH
DQG�HYHQ�FKDQJH�WKH�ZRUN�RI�JRYHUQP HQW�

$33* �P HP EHUV�DUH�RIWHQ�SDVVLRQDWH
DERXW� D� VSHFLILF� VXEMHFW� P DWWHU� DQG
ZDQW� WR� HQVXUH� WKDW� WKH� * RYHUQP HQW
DFWV� EDVHG� RQ� XS�WR�GDWH� H[ SHUW
HYLGHQFH�� 7KH\ � DOVR� ZRUN� KDUG� WR
UDLVH� DZDUHQHVV� RI� LVVXHV�� +RZHYHU
WKH\ �GR�QRW�KDYH�DQ\ �RIILFLDO�VWDWXV�

5HVHDUFK�WKHP �WR�ILQG�RXW�ZKDW�WKH\ �WKLQN�DERXW�\ RXU
LVVXH�XVLQJ�KWWSV�� � P HP EHUV�SDUOLDP HQW�XN� ) LQG<RXU0 3
RU�WH\ ZRUNIRU\ RX�FRP ��<RX�P D\ �DOVR�ZDQW�WR�ORRN�XS
WKHLU�ZHEVLWH�DQG�VRFLDO�P HGLD�

�*�¸ �‡�[ �� �H�b�*�Š�•
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0 DQLIHVWRV� RXWOLQH� WKH� YLVLRQ� DQG� SROLFLHV
WKDW�SDUWLHV�SOHGJH�WR� IROORZ�LI�WKH\ �ZLQ�WKH
HOHFWLRQ�� &DP SDLJQHUV� RIWHQ� XVH� D� SDUW\ ·V
P DQLIHVWR�WR�KROG�WKH�SDUW\ �WR�DFFRXQW�LI�LW�LV
YRWHG�LQWR�SRZHU�

6HOHFW�FRP P LWWHHV�DUH�VP DOO�JURXSV�RI�0 3V�RU�3HHUV
WKDW� DUH� VHW� XS� WR� LQYHVWLJDWH� D� VSHFLILF� LVVXH� LQ
GHWDLO� DQG� SURYLGH� VFUXWLQ\ � ZLWKLQ� JRYHUQP HQW�
6HOHFW�&RP P LWWHHV�KROG�LQTXLULHV�ZKHUH�P HP EHUV�RI
WKH� SXEOLF� DUH� LQYLWHG� WR� VXEP LW� HYLGHQFH� DQG� WKH\
RIWHQ� FDOO� LQ� H[ SHUWV�� FLYLO� VHUYDQWV� DQG� 0 3V� IRU
TXHVWLRQLQJ�DV�SDUW�RI�DQ�LQTXLU\ ��\ RX�FDQ�DVN�WKHP
WR� FDOO� LQ� VSHFLILF� LQGLYLGXDOV� WR� EH� DVNHG� IRU
HYLGHQFH�� EXW� P RVW� RIWHQ� FDP SDLJQHUV� UHVSRQG� WR
WKHLU� LQTXLULHV� DQG� XVH� WKHLU� UHFRP P HQGDWLRQV� WR
VWUHQJWKHQ�WKHLU�FDP SDLJQV�

$33* V�DUH�LQIRUP DO��FURVV�SDUW\ �JURXSV�IRUP HG�E\
0 3V�DQG�3HHUV�ZKR�VKDUH�D�FRP P RQ�LQWHUHVW�LQ�D
SDUWLFXODU�SROLF\ �DUHD��UHJLRQ�RU�FRXQWU\ ��7KH\ �GR
QRW�KDYH�DQ\ �RIILFLDO�VWDWXV�ZLWKLQ�3DUOLDP HQW��EXW
WKH\ �DUH�XVHIXO�IRU�EXLOGLQJ�QHWZRUNV�ZLWK�UHOHYDQW
SHRSOH� LQWHUHVWHG� LQ� \ RXU� WRSLF�� <RX� FDQ� RIWHQ
DWWHQG�RQH�RI�WKHLU�HYHQWV�RU�DVN�WKHP �WR�KRVW�DQ
HYHQW� IRU� 0 3V� RQ� \ RXU� LVVXH�� \ RX� FDQ� DOVR� DVN
WKHP �WR�LQYHVWLJDWH�DQ�LVVXH�

' HEDWHV� DUH� DQ� RSSRUWXQLW\ � IRU� 0 3V� DQG
/ RUGV� WR� GLVFXVV� JRYHUQP HQW� SROLF\ �
SURSRVHG� QHZ� ODZV� DQG� FXUUHQW� LVVXHV�� ,W
DOORZV� 0 3V� WR� YRLFH� WKH� FRQFHUQV� DQG
LQWHUHVWV� RI� WKHLU� FRQVWLWXHQWV�� DQG� 0 HP EHUV
RI�WKH�+RXVH�RI�/ RUGV�FDQ�VSHDN�DERXW�LVVXHV
EURXJKW� WR� WKHLU� DWWHQWLRQ� E\ � WKH� SXEOLF�� <RX
FDQ� DVN� DQ� 0 3� WR� UDLVH� D� VSHFLILF� SRLQW
GXULQJ�D�GHEDWH�
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$� ELOO� LV� D� SURSRVDO� IRU� D� QHZ� ODZ�� RU� D
SURSRVDO� WR� VLJQLILFDQWO\ � FKDQJH� DQ� H[ LVWLQJ
ODZ� �DND� SLHFH� RI� OHJLVODWLRQ��� $� ELOO� P D\ � VWDUW
LQ� HLWKHU� WKH� &RP P RQV� RU� WKH� / RUGV�� EXW� LW
P XVW�SDVV�D�VHULHV�RI�VWDJHV�LQ�HDFK�+RXVHV��

2 QFH�WKH�ELOO�KDV�EHHQ�DJUHHG�E\ �ERWK�+RXVHV��LW�UHFHLYHV�5R\ DO�$VVHQW�DQG�EHFRP HV
DQ� $FW� RI� 3DUOLDP HQW� L�H�� EHFRP HV� D� ODZ�� 7KLV� WDNHV� D� ORQJ� WLP H� DQG� ELOOV� FDQ� EH
WKURZQ�RXW�LI�WKH\ �GR�QRW�KDYH�EURDG�VXSSRUW��%XW�WKLV�LV�WKH�RQO\ �ZD\ �WR�FKDQJH�WKH
ODZ�� <RX� FDQ� DVN� 0 3V� WR� YRWH� IRU� RU� DJDLQVW� ELOOV�� <RX� FDQ� DOVR� DVN� WKHP � WR� WDEOH
DP HQGP HQWV�LI� \ RX�VXSSRUW�WKH�ELOO�RYHUDOO��EXW�GLVDJUHH�ZLWK�VSHFLILF�FODXVHV� �RU�DVN
WKHP �WR�SUHYHQW�DP HQGP HQWV��

$� 3DUOLDP HQWDU\ � 4 XHVWLRQ� �34 �� LV� D� TXHVWLRQ
SXW� IRUP DOO\ � WR� D� JRYHUQP HQW� P LQLVWHU� DERXW
D�P DWWHU�WKH\ �DUH�UHVSRQVLEOH�IRU�E\ �DQ�0 3�RU
D�P HP EHU�RI�WKH�/ RUGV��

34 V�P D\ �EH�DVNHG�RUDOO\ � � �GXULQJ�P LQLVWHULDO�TXHVWLRQ�WLP H�LQ�HLWKHU�&KDP EHU�� �RU�LQ
ZULWLQJ��7KH\ �DUH�XVHG�WR�VHHN�LQIRUP DWLRQ�RU�WR�SUHVV�IRU�DFWLRQ�IURP �WKH�* RYHUQP HQW��
<RX�FDQ�DVN�\ RXU�0 3�WR�VXEP LW�D�3DUOLDP HQWDU\ �4 XHVWLRQ�WR�WKH�UHOHYDQW�0 LQLVWHU�
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